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AS WE LOOK TO MAKE A ONE DEGREE SHIFT from building a team, to a team that wins, it is
important to understand what makes us… well, us. When we look at the future of work, it starts  
with building the highest functioning team possible, and that’s what we’re here to do today.

Why are you here today?
 
What is it that makes our team different from the rest of the company?
 
What makes our team different from others in industry?
 
Who are we really? What are the behaviours that make us thrive?
 
Who are we not? What doesn’t work here?
 
How do we do what we do? What are the actions?
 
How can we do it better? 
 
 
We don’t have a talent war, we have an information war.  
Discover what the true experience of the team is and win the war.
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